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OUR VISION: To be a world-class tribal company driving 
the socio-economic development of the Winnebago people.

OUR MISSION: Ho-Chunk, Inc.’s ongoing mission is to use the 
Tribe’s various economic and legal advantages to develop and 
operate successful business enterprises and provide job opportunities 
for Tribal members. The long-term mission of Ho-Chunk, Inc. is to 
provide the Tribe with a large enough income stream from its business 
operations to enable the Tribe to reach economic self-sufficiency.

NATIVE VALUES: Ho-Chunk, Inc. is proud of its strong 
social mission and community impact. 

vision. mission. values.

LANCE G. MORGAN
President and Chief Executive Officer

When the Winnebago Tribe of Nebraska started Ho-Chunk, Inc. in 1994, poverty and its symptoms 
were painfully visible in our reservation community. Hope for a better future was our driving force. 

At the time, our leaders knew the expansion of gaming across the border in Iowa would threaten the 
Tribe's modest revenue from its newly opened gaming operation. The Tribe started Ho-Chunk, Inc. 
because it needed to diversify its emerging economy away from gaming and lessen its reliance 
on limited federal funding for social programs.

Twenty-seven years later, we are on the verge of coming full circle.  Ho-Chunk, Inc. was forged by a 
fear of gaming expansion in Iowa. Over the last 30 years, our Tribe’s gaming operation has been slowly 
marginalized by competitors, but the growth of Ho-Chunk, Inc. in non-gaming business has laid the 
foundation for us to play a major role in gaming expansion in Nebraska.  We are now poised to become 
an economic powerhouse in Nebraska and the surrounding states. 

Our business success in federal government contracting, real estate development, and other industries 
has also directly translated into social and community development. In one generation, we’ve measurably 
improved life in the Winnebago community. More tribal members are graduating from college, entering 
professional careers and – for the first time in their family’s history – purchasing a home. 

Our form of tribal capitalism will continue to create a rising tide for the Winnebago people and our 
employees. I believe we are on the verge of creating a virtuous cycle of high expectation and opportunity 
where generations of our people can live in an environment where success is an expectation, not a dream. 

I’ve now been CEO of this company for more than half my life. I am honored to have the task of 
implementing the vision of our past tribal leaders and build on their hope for a better future. 
I truly could not imagine doing anything else. Pinagigi.

leading. connecting. supporting.
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"WHEN YOU PUT THESE FOOTPRINTS DOWN, BE VERY CAREFUL 
BECAUSE YOUR CHILDREN ARE GOING TO FOLLOW ALONG."
–Winnebago tribal leader Reuben Snake Jr. (named Kee-Kah-Wah-Un-Ga at birth), 

former national chairman of the American Indian Movement.
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Government Contracting Divisions

GIVING BACK: Ho-Chunk, Inc. is deeply committed to empowering 
people, honoring native traditions and improving the way of life 
for the Winnebago Tribe. We are proud to provide substantial 
support to the community and continue to focus on our five shared 
priorities: youth, education, housing, employment, and our elders. 

SHAPING BUSINESS: A widespread ripple effect takes place 
every time Ho-Chunk, Inc. creates a new business opportunity, 
develops property, invests in a community, builds upon an idea, or 
believes in an entrepreneur. Our award-winning socio-economic 
business model connects our past to a bright, successful 
future and is something we strive to improve every day. 

GROWING STRONG: Despite hardships felt across the nation 
in 2021 due to COVID-19, Ho-Chunk, Inc. continued to perform at 
a high level across all sectors, thanks to our resilient people and 
visionary leadership. As a company, Ho-Chunk, Inc. saw a 17.4% 
revenue increase, executed exciting new government contracts, 
opened many new doors, and celebrated a vibrant community. 

Adapting.  
Innovating. 
Achieving. 

All Native Group
All Native Group is the federal services division of Ho-Chunk, Inc. Companies within 
All Native Group compete for federal government contracts in a variety of disciplines. 

TELECOMMUNICATIONS
IT/CYBER SECURITY 
TRAINING SERVICES
HEALTH SERVICES 
LOGISTICS 
PROFESSIONAL SERVICES

Flatwater Group
Flatwater Group is the government products division of Ho-Chunk, Inc., offering a broad 
variety of products and comprehensive business solutions to clients throughout the 
United States. 

OFFICE SOLUTIONS 
INFORMATION TECHNOLOGY 
MANAGED PRINT SERVICES
LOGISTICS & TRANSPORTATION 
RAW & FABRICATED METALS 
FURNITURE & DESIGN

Ho-chunk Construction group
Ho-Chunk Construction Group performs construction services 
for both the governmental and private sector.

DESIGN-BUILD 
PROJECT MANAGEMENT 
SITE PREPARATION 
EARTHWORK SERVICES 
RIVERBANK RESTORATION
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ALL NATIVE GROUP

STRONG PERFORMANCE BRINGS RECORD GROWTH IN 2021
What we do impacts the Winnebago community, our employees and others – 

and never more so than now as our world faces unprecedented challenges 
in the wake of COVID-19. The pandemic is changing our world in 

broad-reaching ways. As we help our customers and communities 
navigate these changes, we’re thinking differently about 
the shifting road ahead, what to expect and how to plan, 

The logos above are representative of contracts awarded to Ho-Chunk, Inc. and/or its subsidiaries.  
Their use does not imply affiliation or endorsement by the agencies.

mission driven. 
integrity based.

and how to adapt and thrive – both today and 
into tomorrow. ANG has risen to meet these 
challenges. We diversified our business with new 
customers and expanded our service offerings 
all within a mostly remote work environment. 
We succeeded by being innovative, collaborative 
and focused on customer and employee care.

EXTRAORDINARY GROWTH. 
RECORD-BREAKING PROFITS.
Since 2018, we have grown new business by 20% 
year over year. In 2021, we continued to grow 
at an unprecedented rate, setting new records 
in revenue, profit, performance, customer and 
employee satisfaction. As a result, we expanded 
to over 1,100 employees, achieved $232M in 
revenue and exceeded profit forecasts by $7M.

We continued to improve business processes 
and operational performance using metrics and 
objectives to drive strategy into action. This 
elevated level of performance was key to our ability 
to deliver our highest revenue growth to date.

CONTINUED GROWTH 
IN NEW MARKETS. 
ANG strives to be at the forefront of 
innovation, with expanded expertise 
in cybersecurity, space operations and 
virtual reality training. Our reputation 
for exceptional performance opened 
doors to new growth opportunities 
within the Department of Defense 
(DoD). We continued to maintain a 
strong Federal presence ranking as the 
#1 small business in the Department of 
State (DoS). In 2021, our wins included: 

• U.S. Space Force, TENCAP, Engineering, 
Logistics, Space Operations, 
Cybersecurity, and Tactical Support

• Office of Naval Research (ONR), 
Financial and Programmatic Services

• DoS, Foreign Service Institute (FSI), 
IT Training and Support Services 

• National Mediation Boards, Administrative 
and Paralegal Support

• DoS Consular Affairs, Global 
Support Services Army Fort Belvoir 
Information Technology Services

• General Services Administration (GSA) 
Private Branch Exchange (PBX)

As we support the socio-economic well-being 
of the Winnebago Tribe, ANG stands ready to 
continue growing through a legacy of caring for 
employees and exceeding the Government’s 
mission requirements. We see every day as 
an opportunity to make the world better with 
forward-thinking, impactful solutions for our 
customers and the Winnebago community.HEATH RIST CEO All Native Group
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ALL NATIVE GROUP
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Ho-Chunk, Inc. and 
All Native Group 
executives maintain 
an active presence 
in Washington 
D.C. meeting with 
elected officials 
and advocating 
for the rights of 
Native American 
businesses. From 
L-R: Jackson 
Brossy, Assistant 
Administrator for 
the Office of Native 
American Affairs 
with the SBA; 
Annette Hamilton, 
Ho-Chunk, Inc. 
COO; and Heath 
Rist, ANG CEO.

A DRIVING FORCE BEHIND 
SPACE FORCE
All Native Group is proud to do our part in 
helping the United States Department of 
Defense and our military protect the nation’s 
most critical resource, the War Fighter. 
Supporting mission critical initiatives in space 
through the United States Space Force Direct 
Award Prime Contract is a high level project 
that allows us to capitalize on our technology, 
technical expertise, engineering, logistics, 
space operation support, cybersecurity and 
tactical capabilities. Through this contact, 
we support the Air Force’s TENCAP SETA 
A&AS Talon Optimization and Support 
Team, working from offices in Colorado 

Springs, Colorado in close proximity to 
the United States Air Force Academy.

ALL NATIVE GROUP 
VISITS WINNEBAGO
All Native Group, The Federal Services 
Division of Ho-Chunk, Inc. is the company’s 
largest division, with employees working 
across the country and around the world. 
Several employees visited Winnebago during 
our 155th annual Homecoming Celebration 
powwow to learn more about community 
culture and progress. Maintaining a connection 
with the Winnebago community is an 
important part of our business philosophy, 
and one that helps bring us all together.

to over 1,100 employees, achieved $232M in 
revenue and exceeded profit forecasts by $7M.

We continued to improve business processes 
and operational performance using metrics and 
objectives to drive strategy into action. This 
elevated level of performance was key to our ability 
to deliver our highest revenue growth to date.

CONTINUED GROWTH 
IN NEW MARKETS. 

ANG strives to be at the forefront of innovation, 
with expanded expertise in cybersecurity, 
space operations and virtual reality 

From L-R: Anthony Davis, Project Scheduler on the Department of State’s 
Bureau of Overseas Buildings Operations contract; Janet Simmons, Senior 

General Manager; Heath Rist, CEO; William Howard, VP of Strategic Growth; 
Steve Anderson, Executive Director of Business Development
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FLATWATER GROUP

Flatwater Group is made up of companies 
that operate on a national scale to deliver quality, 

cost effective projects and outstanding customer 
service to our clients.

Services. 
Solutions. 

Support. 

The logos above are representative of contracts awarded to Ho-Chunk, Inc. and/or its subsidiaries.  
Their use does not imply affiliation or endorsement by the agencies.

202I HIGHLIGHTS

It was a historic year for partnerships, market expansion, 
vertical growth and laying the strategic groundwork for 
Flatwater Group’s future success.

In 2021, Flatwater Group entered into Amazon’s Delivery Service 
Partner Program. While we felt it was a perfect fit with our existing 
operations, this involved a lengthy and highly competitive selection 
process with limited available openings. We are proud that we 
are the first Native-owned delivery partner of this program, 
which is a historic milestone for both Flatwater and Amazon.

Our transportation subsidiary, HCI Logistics became an approved 
Surface Deployment and Distribution Command (SDDC) delivery 
partner, enabling the Federal Government to successfully execute 
the surface delivery of their equipment and supplies. 
We help deliver innovative transportation solutions to the right 
place at the right time. This expansion into DoD freight opens 
up more opportunities with the Federal Government. 

We experienced historic growth of our Furniture, Fixtures, 
Equipment and Facility Support vertical, outpacing our other 
verticals for the first time in years. This growth came about from our focus on offering a complete 
FF&E package, devising procurement and support solutions that integrate across multiple disciplines 
to meet each customer’s exact needs.

All of our strategic partnerships and concentration on providing turn-key solutions for our customers 
in 2021 means we have laid the foundation for our continued growth and success.

Jesse Castillo gives a tour through the 
Flatwater Metals building.

ERIN MORGAN VP Strategic Development and Operations
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FLATWATER GROUP

FURNITURE, FIXTURES, EQUIPMENT AND FACILITY SUPPORT – Flatwater 
Group provides customers with complete solutions to their FF&E needs. We provide customers with 
integrated people, processes, and equipment from across multiple disciplines to fulfill all the 
project requirements and design intent. This exceptional cross-functional team approach delivers 
turn-key solutions in office, health, education, hospitality, technology, and logistics services – all 
executed on-time and within budget.

PROFESSIONAL SERVICES – Flatwater Group provides professional services including 
training, IT, medical, administrative, contract compliance, performance metrics and reporting, project 
control analysis, and project management. Through our Division of Energy and Mineral Development 
contract, we continue to work with Tribes across the country to develop their natural resources for 
energy projects related to solar, biomass, geothermal, and oil and gas.

OFFICE SOLUTIONS – With more than 10 years of past performance, Flatwater Group provides 
office paper, office supplies, and IT hardware and software to our commercial, Tribal and Federal 
customers. In 2021, we supplied 7,798 rolls of paper to the IRS. Our entrance into the 
Amazon Delivery Service Partner Program expands our ability to deliver office supplies and 
equipment to our clients more efficiently as well as widening our commercial distribution channel.

LOGISTICS AND TRANSPORTATION – HCI Logistics and Flatwater Transportation are 
dependable providers of cost-effective logistics solutions and shipping services. We pride ourselves 
with on-time pickup and delivery for all distribution customers. In 2021, this was more important than 
ever. Our new partnership with SDDC means growth in the Federal Government distribution channel.

FUEL DELIVERY – 2021 brought higher demand for all types of fuel. Three Rivers Energy provides 
gasoline, diesel, ethanol, and propane, in addition to consulting services to help our customers analyze 
and optimize their operational needs, fuel choices, delivery options, and technology improvements.

RAW AND FABRICATED MATERIALS – Flatwater Metals delivers high-quality, cost-effective 
raw metals products and fabricated materials to customers in aerospace, construction, military, 
manufacturing, marine/shipbuilding, and transportation. Flatwater Metals continues to fulfill a 
contract to supply military hoses to the Defense Logistics Agency Land and Maritime that provides 
raw materials and worldwide support to all U.S. Military branches.
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HO-CHUNK 
CONSTRUCTION GROUP

Dynamic Homes, one 
of our homebuilding 
companies, designed, built 
and delivered modular 
homes to Simply Smiles, a 
one-of-a-kind community 
on the Cheyenne River 
Sioux Tribe Reservation in 
South Dakota designed for 
foster families of Native 
American children.

The construction of 
Ho-Chunk Village began 
in the early 2000s as 
a solution for more 
quality affordable 
housing for members of 
the Winnebago tribe. 

Ho-Chunk Village 2.0. is a 
40-acre master-planned 
community expansion along the north side of the current Ho-Chunk Village. This expansion phase began 
in 2021, incorporating several community amenities, including a courtyard with walking trails, benches and 
green areas, and a common area with a pavilion and grilling spaces, all backdropped by the wooded creek.

Elders’ Village is an important aspect of the expansion. The beautiful spot for Tribal seniors features 
ten lots with cozy ADA-compliant cottages. Housing and elders are among the shared priorities of 
Ho-Chunk, Inc. and the Winnebago Tribe. Elders’ Village provides private, beautiful places for 
elders to retire and enjoy their golden years.

Ho-Chunk Construction Group provides premier general contractors 
and design-builders for commercial, industrial and government 

projects. Our experience includes construction management, 
general contracting, design-build, and major renovation 

projects throughout the upper Midwest. 

Designing. 
Building. 
Renovating.

2021 HIGHLIGHTS

HCI Construction began building the new 
St. Augustine Indian Mission in Winnebago. 
This new 2-story, 330,500 square foot 
school will be a significant upgrade to the 
original school, which was constructed in 
1967 and has major structural issues.

Elders’ Village and Ho-Chunk Village 2.0 
expansion work on the north side of 
Ho-Chunk Village is being completed by 
HCI Construction, along with Ho-Chunk 
Capital and its subsidiaries BluStone 
Architecture Studio and BluStone Builders. 

A construction truck is parked in front of the newest Flatwater Crossing apartment complex, 
which was completed in early 2022. The Flatwater Crossing development, located in South 
Sioux City, broke ground in the summer of 2016 and is planned as a 20-year community 
investment.

KEITH KILPATRICK VP Construction Group
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2021 HIGHLIGHTS: 

• Ho-Chunk Capital finalized the purchase 
of numerous properties on Historic 
Fourth Street in Sioux City, Iowa.  

• Drove the development of two new 
gaming facilities in Nebraska.

HO-CHUNK CAPITAL COMMITTED 
TO HISTORIC FOURTH 
STREET PRESERVATION 
With a promise to preserve the historic integrity 
of the Historic Fourth Street area in downtown 
Sioux City, Ho-Chunk Capital purchased 78,527 
square feet of space featuring a vibrant mix 
of bars, offices, shops and restaurants. 

“We look forward to preserving and revitalizing 
these historic downtown properties,” said Dennis 
Johnson, CEO of Ho-Chunk Capital. “This purchase 
symbolizes Ho-Chunk Capital’s growing investment 
in the future of Sioux City. We are honored to work 
with the Aalfs family to continue local ownership.”

Ho-Chunk Capital will develop long-term plans 
to preserve and renovate the buildings to historic 
standards and create new opportunities for 
commercial and residential tenants. The oldest 
building dates back to 1885.

“We are grateful we had the privilege to participate 
in its transformation to ‘Historic Fourth,’” former 
owner Jack Aalfs said. “The decision to sell 
our properties was not an easy one, so it was 
important to us to find a buyer that shared our 

commitment to Sioux City and its history. We 
believe that Ho-Chunk Capital has demonstrated 
that commitment, and we are excited for the 
future of Historic Fourth in their hands.”

HO-CHUNK CAPITAL

Ho-Chunk, Inc.’s diverse Commercial Business division provides 
quality jobs and a continuous stream of revenue for the 
Winnebago Tribe through visionary companies that work 
together and with organizations across the country. 

Imagining. 
Transforming. 

Creating.

DENNIS JOHNSON CEO Ho-Chunk Capital

Ho-Chunk Capital continues to reinvest in Siouxland through real estate and development. In 2021 the company purchased the Aalfs 
Building, as one part of the purchases in the Historic 4th Street district.

C A P I T A L

The vestibule of the Aalfs Building will one day open to a 
mixed use structure that will include dining, office space, 
as well as apartments. 
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One of the missions of Ho-Chunk, Inc. is to help the Winnebago Tribe be self-sufficient. Our Tribal 
Business division has launched key businesses on the reservation and in surrounding communities designed 
to generate revenue, provide valuable services, offer quality jobs, and perpetuate self-sufficiency. 
These businesses are important to our people and our community in so many ways. 

• Pony Express is a chain of convenience stores, with six locations in Iowa and Nebraska. 

• Titan Motors sells quality pre-owned vehicles in Winnebago, Nebraska. 

• Titan Storage provides storage unit rentals in North Sioux City, South Dakota, and Winnebago, Nebraska. 

• SweetWater Café offers a gourmet coffee house experience to Ho-Chunk Centre, 
Ho-Chunk Village and Flatwater Crossing. 

• SweetGrass Trading is the go-to 
marketplace for Native American foods, 
gifts, and health and beauty products.

• Ho-Chunk Farms promotes food 
sovereignty across the Winnebago Tribe. 

• Rock River Manufacturing makes 
tribal-branded tobacco products 
for distribution in 26 states and on 
reservations across the country. 

• HCI Distribution is the largest 
tribal cigarette and tobacco 
distributor in the U.S.

Opportunities. 
Products. 
Services. 

2021 HIGHLIGHTS: 

• Ho-Chunk Farms makes a record Tribal 
lease payout of $1.4 million in March of 2021.

• SweetWater Café opens a third location 
in Flatwater Crossing, a master-planned 
community developed by Ho-Chunk Capital 
in South Sioux City, Nebraska. 

• Ho-Chunk Farms finalized a $1.3 million 
farmland purchase of 231 acres on the 
northeast corner of the reservation. 

• In 2021, SweetGrass Trading had a 
record-breaking holiday season in which the 
total number of orders doubled from 2020.

• Ten acres of Indian corn were organically 
planted and harvested by hand as part 
of the annual Indian Corn Harvest, which 
holds significant cultural and educational 
importance to the Winnebago Tribe.

TRIBAL BUSINESS

HO-CHUNK FARMS managed a record 
6,000 acres of farmland leased from the Tribe and 
Tribal members on the Winnebago Reservation in 
2021, including nearly 5,000 acres in conventional 
crops, 800 organic and 190 acres of farmland 
transitioning to USDA Organic. The company 
also finalized its first farmland purchase of 

231 acres. Ho-Chunk Farms also 
maintains a herd of 150 cattle to 

promote Tribal food security.

SWEETGRASS TRADING brings 
together Native American artisans from across 
the country and those looking to purchase 
authentic products. The business model is 
simple: SweetGrass buyers purchase products 
from artisans in bulk and then pass their finds 
on to consumers by making the items available 
for purchase online. This helps makers tap into 
a wider audience and helps consumers easily 
find Native American products. This process 
not only supports artisans and consumers but 
contributes to economic development and 
food sovereignty in the Winnebago Tribe.

In 2021, SweetGrass Trading had a record-breaking 
holiday season in which the total number of 
orders were doubled from 2020. Additionally, 
the company was able to provide Winnebago 
college student, Sharon Bassette, with a $1,250 
scholarship to support her dream of becoming 
a lawyer to represent the Native community.

BLUE EARTH MARKETING worked 
closely with clients WarHorse Gaming and the 
Nebraska Horsemen supporting their legislative 
and public relations needs regarding racing 
and gaming regulations. The Blue Earth team 
also continued to develop the WarHorse brand, 
including creating brands for each properties’ 
various amenities and the players club. Other 
client work over the year included brand 
development, website, video, television and 
digital work for All Native Group, Ho-Chunk, 
Inc., Iowa State Bank, SweetWater Café, Thrive 
Fitness, Sioux City Convention and Visitors Bureau, 
BluStone Architecture Studio, WarHorse Gaming, 
Nebraska Horsemen, KRP CPA, and other clients.
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net income

Net 
Income

asset growth

asset growth
23% Increase

YEAR IN REVIEW

To do one thing, we must do everything. This motto had never 
been truer for our employees and subsidiaries than in 2021. 

The ongoing COVID-19 pandemic continued to cause 
significant challenges for not only Ho-Chunk, Inc., but our 
community as a whole. Our efforts to be responsive and 

perseverance. 
growth. 
support.

pro-active for our employees and customers 
continued to be a major focus in 2021 with a 
concentrated approach to fight against the 
continued spread and infection of the COVID-19 
virus. Our company is only as strong as its 
employees, and I have never been more proud 
to witness the courage through adversity, and 
determination to do more than one thing. The 
Ho-Chunk, Inc. employees have proven our motto 
that we must do everything possible to succeed.

Our government contracting divisions continue 

to thrive and account for over 75 percent of 
Ho-Chunk, Inc. revenue. All Native Group, the 
federal services division, had another strong 
performance in 2021 and is one of the most 
respected small businesses in the government 
contracting arena. All Native Group currently 
represents the only small business working 
within the newly formed Space Force division 
of the United States Armed Services.

Through 2021 and into 2022, we continue 
to press forward with our gaming operations 

in partnership with the Nebraska Horsemen at 
the existing Lincoln Race Course in Lincoln and 
Horsemen’s Park in Omaha. We are excited for 
the future of gaming in Nebraska and looking 
forward to constructing world-class facilities 
that rival any gaming and entertainment 
destination anywhere in the United States.

Ho-Chunk, Inc.’s asset growth remained steady 
and was our second best year in the company’s 
history. In fact, the two best net income years 
for Ho-Chunk, Inc. occurred during the pandemic 
crisis. This statistic speaks volumes to the 
effectiveness and determination of our workforce. 

The future always remains unknown, but what we 
do know is that Ho-Chunk, Inc. believes it is vital to 
be a good employer and a true community partner 
in the places we do business across Nebraska and 

beyond. That helps us all advance our mission in 
service of the Winnebago people and improve 
the communities where we have operations. We 
believe this approach is a sustainable approach 
to a brighter future for generations to come.

ANNETTE HAMILTON VP and Chief Operating Officer
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FINANCIAL

Ho-Chunk, Inc. saw another year of record growth in 2021, 
despite the on-going challenges of the COVID-19 pandemic. 

The safety protocols established at the onset of the 
pandemic and the implementation of hybrid work 
schedules where applicable ensured the continued health 

Growing. 
progressing. 
performing.

10 year revenue10 year cumulative revenue

10 year Income trends

10 year net income trends
WINNEBAGO

TRIBAL

145 2021 TOTAL YEAR END
HEAD COUNT

NON-NATIVE

OTHER
NATIVE

AMERICAN 23%

59%

18%

on reservation 
employees

TOTAL CURRENT ASSETS
2021

$107,732,009
2020

$96,218,290

TOTAL ASSETS
2021

$291,159,086
2020

$236,045,764

NET INCOME
2021

$20,162,595
2020

$28,023,048

and safety of our employees and our ability 
to support the mission critical needs of our 
federal and civilian customers in all industries. 

The company set a new bar in 2021, closing at 
$361.4 million in total revenues, an increase of 
more than 17 percent over the previous record. 
Similarly, the year concluded with $20.2 million 
in net income – the company’s second highest 
net income ever. As with years past, our 

government contracting divisions again had 
the most impact, accounting for roughly 
75 percent of Ho-Chunk, Inc.’s revenue. 

Other notable influences on revenue included 
a resurgence in industries that had been 
hardest hit by the pandemic, particularly in the 
construction, distribution, and trucking divisions.

ANGEL DEROCHIE Treasurer and Chief Financial Officer



COMMUNITY

HO-CHUNK, INC. SUPPORTS 
“SARAH STRONG” AND 
WINNEBAGO ATHLETICS
During the 2021 season,  basketball players 
hit the court sporting “Sarah Strong” 
warm-up shirts, sponsored by Ho-Chunk, Inc. 
They wanted to dedicate the season to 
community member Sarah Snake after she 
was diagnosed with stage IV lung cancer.

Sarah, who has filled many important roles for 
Ho-Chunk, Inc. for over 20 years, was also the 
cheerleading coordinator at the high school. 
She helped launch the cheerleading program so 
that high school students would have a reason 
to stay in school and maintain a good GPA. 

Ho-Chunk, Inc. is a proud supporter of 
Winnebago athletics, sponsoring events like 
Fan Appreciation Night, tournament send-off 
celebrations and more. Our girls basketball 

team made it to the state tournament for 
the first time since 1990! We are also very 
proud of our Winnebago football team for 
winning the 9A All Nations Football 
Conference 
Championship 
in November 
2021. 

HO-CHUNK SPONSORS SUMMER 
INTERNSHIP PROGRAM
The Ho-Chunk, Inc. Summer Internship Program 
group mentored 20 college students, with 
two being virtual. In addition to offering an 
11-week paid-work experience, students 
saw classroom teachings come to life 
and made impactful contributions to the 
company and Winnebago community.

WINNEBAGO COMMUNITY 
COMES TOGETHER FOR 
INDIAN CORN HARVEST 
The culturally significant practice of 
harvesting Indian corn was once nearly lost. 
Thanks to community partnerships, the 
annual harvest ritual has been revitalized to 
bring the community together. What started 
as a small project with a third of an acre 
in 2017 has grown to ten acres in 2021. 

The traditional Indian corn cultivation 
begins with spring planting. Numerous family 
and individual plots are started across the 
community, in addition to larger plots on 
Tribal lands managed by Ho-Chunk Farms.

The corn is grown organically, picked, 
and processed by hand. Traditional 
foods are important to the healing 
process, and the Indian corn project is 
part of larger community efforts for food 
sovereignty and cultural revitalization.

Ho-Chunk Farms helps numerous families and 
community groups each year cultivate their 
own corn. Winnebago Public School students 
have participated for a number of years, 
learning about the traditional ways and then 
selling the dried corn to fundraise for academic 
development activities. Additionally, the 
students can sell what they process to help fund 
scholarship programs and educational trips. 

In addition to the school, corn is shared 
with community members who help with 
the processing. It is also donated to local 

organizations, such as the Alcohol Program and 
Senior Citizen Center. Ho-Chunk Farms also 
sells the dried kernels to Ho-Chunk, Inc. 
company SweetGrass Trading Co., which 
offers the corn online for purchase. 

Ho-Chunk Farms also maintains a 
community seed bank and donates corn 
for funerals and other ceremonial uses. 

HO-CHUNK WAY DONATES 
TO YOUTH SHELTER AND 
HOCHUNK RENAISSANCE
The Ho-Chunk Way Employee Donation 

The 2021 Ho-Chunk, Inc. Intern Class is pictured in the 
Ho-Chunk Village Statue Garden with Terri Lee Medina, far 
right, Culture & Youth Education Coordinator and William 
Bass, front, Community Impact & Engagement Manager.

Supporting food sovereignty while actively promoting 
cultural revitalization, the work of Ho-Chunk Farms 
impacts more than just the dinner table.

Sarah Strong – Winnebago Basketball 
Teams Honor Sarah Snake.

Program began in 2017 as another avenue 
for helping Ho-Chunk, Inc. build a better way 
of life for Winnebago Tribal members. The 
program provides employees an opportunity 
to live that goal for themselves.

Since its inception, Ho-Chunk, Inc. employees 
have helped raise a total of over $230,000 
by choosing to make a one-time or recurring 
donation through the payroll system. Each 
year, funds raised go to worthy causes within 
the community. 

A Ho-Chunk, Inc. employee committee selected 
the Youth Shelter as the 2020-21 recipient of 
the Ho-Chunk Way employee-giving campaign. 
The funds were earmarked for much needed 
building renovations.

Updates to the bathrooms, kitchen and 
other areas were made possible at the 
Winnebago Youth Shelter, thanks to 
record-breaking fundraising efforts. 

The Ho-Chunk Way Employee Donations 
Program also donated $50,000 to HoChunk 
Renaissance during the 2021 Winnebago 
Harvest Celebration. Funds will be used to 
help fund language and cultural education. 

HO-CHUNK, INC. CELEBRATES 
COMMUNITY WITH 
HARVEST CELEBRATION
The 2021 Winnebago Harvest Celebration 
took place Sept. 21 at Veterans Memorial Park 
to honor tradition and cultural activities.

Busloads of students from Winnebago Public 
Schools participated in traditional activities 
alongside members of 
the community. 
Jewelry 
making, deer 
harvesting, 
and archery 
were just a 
few of the 
stations 
throughout 
the park 
where 
participants 
were able to 
learn from 
experts and 
continue to 
hone their 
skills.

The 
evening’s 
powwow 
featured the Green Corn Dance, which 
was unique to the 2021 celebration. 
This special dance is designed to thank 
the Creator for a bountiful harvest.

In addition to the multitude of rich 
traditional activities, this year’s celebration 
also featured games and hayrides 
provided by Ho-Chunk Farms.

A young girl helps with the annual Indian 
corn harvest, a culturally significant practice 
that has been revitalized in the Winnebago 
community in recent years.
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2021 WINNEBAGO TRIBAL COUNCIL
BRIAN CHAMBERLAIN VICE -CHAIRMAN

RONA STEALER TREASURER 

LORELEI DECORA SECRETARY

LOUIS LAROSE MEMBER

ARIC ARMELL MEMBER

JOHN SNOWBALL MEMBER

THELMA WHITEWATER MEMBER

Coly Brown MEMBER

The future is bright. We are tremendously 
proud of how Ho-Chunk, Inc. has measurably 
improved life in the Winnebago community 
among our shared Tribal priorities. We are 
entering an exciting new chapter in the 
company’s growth. We look forward to 
Ho-Chunk, Inc.’s award-winning approach 
of positively impacting the Winnebago 
community in new ways, and its evolving 
role in Nebraska as the state’s largest 
minority-owned business.

COMMUNITY

Nebraska Governor Pete Ricketts was gifted a star quilt in honor of his summer 2021 Winnebago visit. He is pictured, center, with 
Annette Hamilton, left, Ho-Chunk, Inc. Chief Operating Officer, and Lance Morgan, right, Ho-Chunk, Inc. Chief Executive Officer.

Nebraska Governor Pete Ricketts made a visit 
in Winnebago during the summer of 2021 in 
an effort by the Tribal council to maintain 
governmental relations, discuss issues and educate 
the state about the Tribe and Ho-Chunk, Inc.

Following an informative presentation by 
Lance Morgan and Annette Hamilton, CEO and 
COO, respectively, the governor applauded 
the Ho-Chunk, Inc. executives for their 
entrepreneurial spirit in creating opportunities 
and growth in the Winnebago community.

“It was great to see all that is going on here that 
I really was not aware of before,” Ricketts said, 
specifically citing farming and housing development.

During his visit, Ricketts made stops in Ho-Chunk 
Village, Twelve Clans Unity Hospital and 
Educare. Additionally, he made remarks during 
that day’s Winnebago Powwow Grand Entry.

“I look forward to continuing to have this open line of 
communication as we work together,” Ricketts said.

VICTORIA KITCHEYAN 
CHAIRWOMAN

2021 HO-CHUNK, INC. BOARD OF DIRECTORS

victoria kitcheyan
MEMBER

Thomas Snow
MEMBER

John Snowball
MEMBER

Pat Medina
CHAIRWOMAN

Lauren Buchanan
VICE -CHAIRWOMAN

Whirling Thunder Wellness Center held its final T-ball 
Skills Camp of the season. The camp was open to children 
under age 7 and parent participation was encouraged.

Fans got a free hot dog & swag 
from Ho-Chunk, Inc. during the 
Fan Appreciation Night game.

Dancers at the 155th Winnebago 
Homecoming Celebration

Volunteers package to-go meals 
for the 2021 Community Event.

An HCI Construction worker builds a wall on the 
new St. Augustine Indian Mission in Winnebago.

Colorful lights made Winnebago glow bright 
with the sights of the holiday season!

Jockeys prepare to race at the Atokad 
races in South Sioux City.

New home owners to the Ho-Chunk 
Village sign their closing papers.

Ho-Chunk, Inc. employees present HoChunk 
Renaissance with the first of two donations.

GOVERNOR RICKETTS VISITS WINNEBAGO FOR FIRST TIME



A delegation from the Federal Reserve Bank of Kansas City visited Winnebago during the summer 
of 2021, touring the community and learning about Ho-Chunk, Inc.’s development model. The group 

is pictured in the Ho-Chunk Village Statue Garden with Annette Hamilton, Ho-Chunk, Inc.’s Chief 
Operating Officer & Kansas City Fed’s Omaha Branch Board Member, front left and Esther George, 

President and Chief Executive Officer of the Federal Reserve Bank of Kansas City, front right.
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