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Growing Middle Class

> -6 ptsin homes with income under 25k per year since 1989
> +7/8% increase in median income since 1989

> +100% increase in households with median
incomes ranging $50k to $200k since 1989
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PERCENT OF HOUSEHOLDS

>$200K

HOUSEHOLD INCOME RANGE IN THOUSANDS OF 2022 DOLLARS

Community members celebrating
30 years of Ho-Chunk, Inc.



Investing in the Future

Ho-Chunk Way is an employee donation program that
builds on the mission of Ho-Chunk, Inc. to improve lives
in the Winnebago community. Since its inception in
2017, over $600,000 has been raised through
employee donations and funds matched by
Ho-Chunk, Inc. Ho-Chunk Way recipients
include community organizations like
Whirling Thunder Wellness, Winnebago
Youth Shelter, Ho-Chunk Renaissance,
the Winnebago Boys & Girls Club,
the Winnebago Senior Center
and Winnebago Tribal Farms.

*600,000+

donations since 2017

Winnebago Wildlife & Parks Team.
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HO-CHUNK WAY FUNERALS

2024 Donations

*1,230,453.92

71%

COMMUNITY SUPPORT




Forward Focused

Ho-Chunk, Inc. oversees a variety of youth development
and funding aimed at providing financial support
and educational opportunities for high school and
college-aged students in Winnebago, fostering
the growth of a skilled and capable workforce.

Those efforts include; Internship Program,
Ambassador Program, Legacy Learners,
Apprenticeship Program, Career
Development Program, Academic
Development Program, and
multiple scholarships.

Since 2008, 52% of
Ho-Chunk, Inc. interns were
Winnebago Tribal Members.

22% of interns have become
employees of Ho-Chunk, Inc.

Since 2008, 272 students have
completed the Ho-Chunk, Inc.

Ho-Chunk Capital CEO Aaron LaPointe talking Summer InternShip Program.
at the 2024 Legacy Learners Lunch.



+100%

increase in Indians
enrolled at Winnebago
High School since 2000

58%

college continuation
ratesin 2021

+302%

increase in adults with
degrees from 2000

7%
EDUCATION 41%

PROFESSIONAL
DEVELOPMENT

Investments in
Future Leaders

*431,187.20

46%

INTERNSHIPS



Land Stewardship

Ho-Chunk Farms continues to improve resource
usage through conservation farming practices, 23
participating in the Environmental Quality 4
Incentives Program (EQIP) from the Natural
Resources Cgonser(vo(iio% Service (NRCS) O 15
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In 2024 the group rebuilt two local irrigation

wells with degrading infrastructure and .-.("
installed soil moisture probes for il 3
accurate monitoring to minimize water

waste and improve crop health. ~ ' \

1,400 acres using cover
crops for land conservation

7,500 total acres

managed by Ho-Chunk Farms

$1.8 million farmland lease
payout to the Winnebago Tribe

7 Youth participating in the communities’
annual Indian corn harvest.




Investments in
Food Sovereignty

*3,671,480.78

51%

LAND RECLAMATION




H ome Own erShip 265 housing units

have been built since 2000

The dire need for quality housing in Winnebago has been
a major focus in Ho-Chunk, Inc.'s economic development efforts.

12% increase in home

Inthe early 2000’s, forty acres of land were purchased and ownership since 1990

a master plan for a residential neighborhood was developed.
Just fourteen years after initially breaking ground, every lot in
Ho-Chunk Village is home to a family who might not otherwise
have one. This was made possible by a $75,0000 down payment
assistance program sustained by Ho-Chunk, Inc. The company’s real
estate division assists in the loan process and provides first-time
buyers with home ownership courses. Because homes are built by
Ho-Chunk, Inc.'s construction division, homes are purchased at cost.
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EE Fés E/l‘N’ ZR;A\.S E/l‘N’ Median home values
HOME QUNEREHIP have increased 71%

92 families
impacted with new homes
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$4,50 0,0 00 over $4,500,000 has been

PAID IN DOWN PAYMENT ASSISTANCE SINCE 2002

provided in down payment
assistance since 2002




3%
DONATIONS

Economic Development:

$1.172,016.38

91%

TAXES




Self-Sufficiency

BUILDING COMMUNITY

A widespread ripple effect takes place every time
Ho-Chunk, Inc. creates a new business opportunity,
develops property, invests in a community, builds upon
anidea or believes in an entrepreneur. The company’s
award-winning socio-economic business model connects
its past to a bright, successful future and is something
company leaders strive to improve every day.

COLLEGE ATTAINMENT COMPARISONS 2000-2020

PERCENTAGE OF ADULTS OLDER THAN 25 WITH BACHELORS DEGREES OR HIGHER.

40
+8.5% +8.8%
Il 2000

- e +7.6% +7.8%
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237
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+10.5%
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UNITED NEBRASKA IOWA SOUTH WINNEBAGO
STATES RESERVATION

KEY TRIBAL BUSINESSES:

» HCI Construction provides premier
general contractors and design-
builders for commercial, industrial
and government projects.

» Dynamic Homes builds quality
single-family and multi-family
housing.

» Sweetwater Cafe offers a
gourmet coffee house
experience in Winnebago
and Sioux City, lowa.

» SweetGrass
Trading is
the go-to
marketplace for
Native American
foods, gifts,
and health and
beauty products.

* Pony Express
is a chain of convenience
stores, with three locations
in lowa and Nebraska.

* Ho-Chunk Trading Group
manufactures, distributes
and sells Native American
tobacco, foods and gift items.

» Blue Earth Marketing provides full-service
marketing, public relations, advertising
and branding solutions to Ho-Chunk,

Inc.'s vast array of companies as well
as clients across ten states.




US Employees

1,835

51%
NON-MINORITY/
UNDECLARED




Tribally-Owned

The Winnebago Tribe of Nebraska has a large impact on the tri-state region of
Nebraska, lowa, and South Dakota. As the tribal entities earn revenue from customers,
they pay workers, suppliers, and governments. These payments and purchases then
lead to more buying and spending by individuals and households in repeating cycles.

From Revenue to Pay-Outs

\HP:%’N?\

PAY-OUTS

/AT .\G VORI G Tribal Government
ALL NATIVE GROUP REVENUE Dividend

Government
Contracting flatwater

GROUP Housing Programs

uuuuuuuuuu

¢
Gaming /R

Construction

Reinvestment in
the Community

Reinvestment
in the Company

1L
CONSTRUCTION

oD | Pvramic

c ial goost of G_oodEs/Services
ommercia erating Expenses
Markets m . P g Exp
Farming 5
Capital
Development A
Local ')
Businesses >4 -



N\
1% 6%

ADVERTISING CONSTRUCTION

Total Profit:

$11,101,023

69%

CONTRACTING
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Winnebago, NE | 800.439.7008 | hochunkinc.com
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